
Appendix II
Advice to Linlithgow Climate Challenge (LCC) 

on applying the Principles to their Future Strategy

Observe and interact -Observation is essential to learn from nature, and as the starting point in any design process. 
To effectively respond to change, or to implement change, we need to first observe.

· Look at how things are right now:
-How does the group feel about LCC and the current position? Do we have a clear idea of our 

core aims? Do we have a sense of what binds us or our common purpose?
-What has worked or is working well/what is difficult?

-Who is actively involved/ not involved/expressed an interest then drifted away -why? is it changing (more people 
less people)?

-How does the organisation work at the moment, map the structure and communication lines.
-Is the structure resilient? Flexible enough to respond to change? Diverse enough that the lose of key people 

wouldn't cause it to collapse? 

· Do we know what our members and volunteers think, do we need to find out?

· Do we know what similar organisations have done in similar situations?

· What are the inevitable changes with the end of funding, what opportunities can we see?

Catch and store energy -Build long term assets for future generations. Use periods of abundance to prepare for 
periods of scarcity, keep energy in the system.

· Put energy into projects that will have long term effects, or perpetuate themselves without constant input from 
LCC (e.g. help people to learn skills they can pass on to others).

· Maintain momentum when funding runs out, have achievable next steps identified.

· Recognise achievements (see obtain a yield).

· Catch interest, get people involved, keep them involved
-How can we catch people's interest?
- How can we get people involved when they express an interest? Don't let people drift off because they don't know 

how to contribute.
-How can we keep them involved -prevent the energy from dissipating?

Obtain a yield -Inputs decreasing and yields increasing over time; minimum effort for maximum effect. A system 
needs to meet immediate needs as well as work towards long term goals.

· Set achievable goals and identify indicators of success, short term as well as long term.

· Record achievements, make sure people involved see this; helping maintain energy.

· volunteers need to be getting something out of an activity to maintain energy -what do we get out of it? (brain -
storm?) How could we increase this or make it clearer?

· Are there things we need to do to keep things going in the short term while we are working on a medium -long 
term plan?

· Record inputs and outputs of activities/projects you undertake. Do we know what activities yielded well in the 
past?

Apply self regulation and accept feedback -Taking personal responsibility. Appropriate scale for feedback 
mechanisms and to see the consequences of our actions

· Individuals decide what you have the energy to do and stick to it.
-having done this are there glaring gaps?

· What activities have been effective/ineffective in the past?

· When you set goals make sure you know what the indicators of success are.

180



· Who do we need feedback from? (e.g. the community, our members), what sort of feedback (e.g. what do you 
want? Did this work?), how do we get it? 

Use and value renewable resources and services -Sustainable systems emerge when we work with nature; look 
to biological solutions first. Renewable resources are essential to create sustainable systems and must be protected or 
nurtured as well as made use of.

· volunteers
-How can we make it easy for people to volunteer?
-How an we make sure they get something out of it, and make sure people don't get burnt out?
-How can we make the most of volunteers (i.e. how do we help them find ways to contribute, how do we bring out 

their potential)

· Use networks of people to spread information, find skills, knowledge, resources

· An important task should not rely on one person (important functions served by multiple elements), i.e. share 
tasks or pass on skills.

· Individuals decide what you have the energy to do (see apply self regulation)

Produce no waste -Efficient use of resources, keeping energy in the system, unused outputs=pollution.

· Don't lose people; keep them involved, make sure they don't burn out

· Build a wide network so opportunities are made the most of (opportunities to spread news, get people involved, 
go on courses, find skills)

· Multiple functions for everything, e.g. an event may be to raise funds, what else might it do for us?

· Put energy and resources into projects that will have long term effects or perpetuate themselves (see catch and 
store energy), keeping the energy in the system.

· Learn from the past, what has been an effective us of resources?

Design from patterns to details -Patterns are universal but no two situations the same. Don't miss the bigger pic-
ture focusing on the details.

· Sort out the pattern before getting bogged down in the detail e.g. what are our core aims? How do we build a 
resilient structure?

· Can we use patterns that have been tried by other organisations?

· Do we want to involve other people in designing the details -using that process to get more people involved?

Integrate rather than segregate -Integrated systems are more stable and resilient, need fewer outside inputs and 
produce less waste.

· Can we involve more people in designing the future of the organisation?

· How can we be more of a web and less of a hub (think about maps of communication if you made them)? Can 
we help people share skills and knowledge?

· Think of ways to involve wider community, including people who are unlikely to join or volunteer. Do some of 
these groups have skills that we could use?

· Functions supplied by several elements, important task/roles should not rely on a single person (one person 
may be the one to do the task, but should not be the only one who can).

· Can we build better links with other organisations?

Use small and slow solutions -Small, simple, self-reliant, sustainable. Long term thinking, but incremental steps.

· Set short term goals as well as long term ones, think how we can build on our achievements to date
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· Projects that don't need large amounts of funding/complicated technology and can be run by ordinary people 
are preferable

· Think about projects which simply require getting the ball rolling

Use and value diversity -Making use of niches means greater abundance in the same space. Diverse systems are 
more resilient.

· Identify niches that need filling, may be this can be used to bring in new people, get existing members more in-
volved or even people who would not usually join.

· Multiple elements for important functions again
-use diverse methods of communication
-multiple income streams
-multiple ways of engaging people
-more than one volunteer for important roles

Use edges and value the marginal -Edges and interfaces are diverse and productive providing many opportunit-
ies.

· Who is on the edge? (interested but not involved, see observe and interact)
-how can we involve these people?
-value sporadic volunteers, make sure people know it's ok to be an occasional volunteer.

· How can we increase our edge
-e,g, sub groups and office both increased edge
-ways and routes for people to communicate with us
-links with other organisations
-interaction with the public

Creatively use and respond to change- Change is inevitable, we need to learn to take advantage of it. Observe 
things before you change them

· What are the opportunities of this transitional phase e.g. is it a chance to get more people involved?

· How can we make the organisation flexible enough to respond to change in the future?

· Returning to the first principle; have we got the information we need and how are we going to us it to respond 
to the period of change.
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