
Coed Marros Community Pathway

Summary: A process/pathway design to support a group to move forward in building 
their community. Coed Marros wanted to build a community living sustainably on the 

land and were struggling to grow and move forward. We realised there were 
interpersonal issues and zone 00 blocks, so facilitated creative responses and role play 

to help the clients face these issues and deal with their fears. We produced a list of 
recommendations and a pathway with a timescale for the clients, but the design 

process itself was far more productive for the clients than the final design.

 This was a group design on an APDC: With thanks to Marella Fyffe & Nigel McKean
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Introduction
This project arose from attending an 'Applied Permaculture Design Course' (a follow on to the PDC) facilitated 
by Looby Macnamara and Chris Evans in July 2010. I decided to attend this course because I felt I had become 
stuck in a rut with the design methods and tools I was using; I wished to do some non-land based design and was 
unsure how to approach it; and I felt I needed a confidence and motivation boost. The course took place at the 
Coed Marros community in south-west Wales. For the main design exercise the course participants split into two 
groups: Nigel McKean, Marella Fyffe and I to work on a process or pathway design to build the community; and 
the other participants to work on a design for the physical centre of the community. We had a few days to 
complete the design so it was an accelerated process. All members of the group wanted to try using an unfamiliar 
design framework so we used CEAP:

Collect Information
Evaluate the information
Apply the principles
Plan the implementation1

Collect Information
Initial information gathering

Before discussing the client interview we had already collected information from various sources:

-Two of the original members of the community gave a presentation to all course members: 'Coed Marros -the 
story so far.'

-The three founding members of the community supplied us with notes from client interviews they had 
conducted with each other about their vision and desires for the community.

-Informal talks had taken place during the course, between the clients and members of our group, during which 
Nigel in particular had noted some issues.

-We had looked at the website and the information boards on site (these had the same content) again Nigel in 
particular noticed the way these were worded and identified the underlying issues this might indicate.

Client interview

The client interview was to include the three original members of the community and two others who were 
considering joining the community (who also happened to be the course facilitators). When it came to discussing 
the client interview Nigel brought up observations he had made; he wanted to join the community, which may 
have made him more sensitive to undercurrents which Marella and I missed. Nigel felt that there were zone 00 
blocks in the group preventing things from progressing, that a standard client interview wouldn't bring these out 
and, unless these were dealt with, our design would not help them progress at all.

Nigel proposed that we conduct a client interview in which we ask the clients to creatively respond to questions. I 
was initially uneasy about this, as I did not have the experience to know that asking people to respond creatively 
could bring out more issues than would be brought out otherwise. Nigel and Marella had far more experience in 
working with people than I and convinced me that this would be an effective course of action. We agreed upon 
the following questions:

Where you are now, tell us about what you have done?

How do you see the end of the pathway, both for you and from the point of view of those coming in?

What are the unmet needs? 

Was that from your perspective or from people coming in? (straight question -not a creative response)

What are the zone 00 blocks?

What is most urgent?

1 Other, more detailed versions, of CEAP are used; for more information and evaluation of this version see p116.
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McHalg Exclusion: What do you not want?

What are the indicators of success?

Are you happy for us to provide you with several options for different pathways? (straight question -not a creative 
response)

In the interview, facilitated by Nigel and Marella, the clients were provided with art materials and asked to 
respond to the questions in a very short space of time, then to talk about their response.  The interview did 
indeed bring up some of the issues and zone 00 blocks which might not have been aired in a conventional 
interview process. The interview surfaced strong feelings and the clients found the experience intense; I have not 
included the transcript of the interview for the privacy of those involved.

Two of the creative responses from the client interview

Evaluate
There was a certain amount of evaluation or analysis going on all the way through the information collecting; it 
influenced how we conducted our client interview. We did not employ any specific tools at this stage but 
discussed what we had discovered: the recurring issues, the things that stood out, the things that were stopping 
the community moving forward. The main points we identified were:

• The clients are not managing to move things forward, they feel they are in a catch-22 situation; they 
can't get people to join until they have built the community, yet they can't build a community until 
people have joined.

• The original 3 members are overwhelmed and exhausted, one in particular feeling she has to take 
responsibility for everything and it is too much for one person (or even 3).

• They put a lot of emphasis in their presentation on the fact they have realised the importance of people 
care, but they are still having trouble putting this into practice; they are not looking after themselves, 
each other or new members, and it was apparent in the client interview that they hadn't been completely 
open with each other before

• The co-op is not resilient; they could not afford to lose one person.

• They are concerned about income. They are not lacking in ideas on this but have no clear plan.

• They have not been considering the situation from the point of view of new members.

• They have missed, or are in danger of missing, opportunities to bring new people in; people have been 
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interested and have drifted away, or are in danger of doing so.

• They are concerned about the idea of new members, who they will be and how they will fit in, but don't 
have any plan for dealing with it.

• They don't have any clarity about how the co-op will be structured as new people join, in legal terms, 
including land ownership, and this bothers them.

• The original three members have very detailed pictures of the future about houses, gardens and animals 
(this came through very much in the client interviews they did with each other) but no clear idea of how 
they will get there, or the structure and processes of the community; they seem to be focusing on details 
rather than patterns.

• They are very focused on having fully committed people willing to live on site; this may be causing them 
to miss opportunities with people who aren't ready for that commitment yet, perhaps even driving those 
people away. 

Functions

These discussions led to the functions of the pathway. The central functions were to maintain energy while 
finding new members ('joiners') to build the community. We saw the key to both of these being communication 
(see the photo on the next page). The functions were:

• Maintain Energy
• Find joiners to build Community
• Set up good communication

-between current members
-for the future community

• Define roles & responsibilities
-and identify what needs new people

• Define vision & goals
-identify what is negotiable and non-negotiable

• Plan the organisational structure (of the community)
• Establish sources of income

-both short- and long-term
• Manage joiners

-plan selection process
-and integration

• Progress the permaculture design

Functions Identified
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The Permaculture design was something the clients kept talking about as important in the interview. The 
question mark on the diagram indicated that we wished to discuss with them what exactly they considered this 
design to encompass.

We met with the clients again to give them an update on our progress and get feedback. They felt the client 
interview had been productive and brought up a lot of things that needed to be talked about. They also felt the 
functions hit the spot, one client in particular saying she felt a sense of relief seeing them set down, as if a weight 
had been lifted off her shoulders. 

The clients clarified that when they talked about the permaculture design they meant the land-based design, and 
acknowledged that there needed to be more focus on community. These aspects are covered by the other 
functions though, and we agreed that 'progressing the Permaculture design' meant 'progressing the design for the 
land'

Apply the Principles
We then considered how the principles could be applied to the situation so the pathway would fulfil its functions. 
In this case we took each principle and brainstormed around applying it to the situation.

Applying the principles brainstorm

The brainstorm is reproduced on the next page for readability.
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This exercise led on to a specific list of recommendations, which we gave to the clients in the form shown on the 
following page. The feedback from the clients was good, they again spoke of a sense of relief at seeing steps to 
take set out clearly.
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Maintaining your energy now

Enabling people to join

Building a resilient community with a wider network

Agree what binds you and set it down on paper. Why are you here? What's keeping you here? The basis 
of the project, the non-negotiables.

Review your achievements up till now, write them down and stick them up where you will see them. Set 
a timescale for repeating this.

Do a future visualisation; look back at the steps you took along the way and discuss what your next 
steps are. Do this whenever you review your achievements.

Each decide what you have the energy to do sustainably and stick to it. Identify the gaps and look for 
people to fill them.

Set dates for regular meetings and check-ins, find a way to carry them out even if people can't be 
physically present.

Brainstorm ideas for short-term income (and other short term yields?).

Forget some of the details for now; concentrate on enabling people to join and building a community, 
they will help fill in the detail.

Find out more about potential joiners and what they want, harvest the interest there is in the project 
now (you are doing this with the meeting you are setting up).

Enable potential joiners to continue discussions after the meeting, also allowing people involved to 
discuss things as the project progresses without being physically present e.g. forum, email list.

Involve joiners and potential joiners in discussion about the joining process

Involve joiners and potential joiners in discussing and developing the permaculture design and your 
vision and goals; progressing the design and building community at the same time.

Once a group of people wanting to live on site have been identified involve them in designing a 
pathway to enable them to do so.

Value people on the edge, value all levels of commitment. Encourage short and long term volunteers, 
involve them in discussions about the project. Think about what you could offer in exchange for work 
in the future.

Consider advertising for volunteers to fill some of the specific gaps you have identified. Think about 
where you might find them (your mailing list, permaculture networks, WWOOF?)

Where skill gaps are identified consider bringing in people with those skills, to share them or to become 
a part of the community, before looking for outside courses.

Update the website, send out regular emails keeping people connected.

Have an annual ‘open day’ for the local community
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Plan the implementation
Implementation role play

Initially we began to discuss how to form the recommendations into a pathway with a timescale; however, Nigel 
again raised concerns that there were still zone00 blocks in place that would prevent progress being made. Nigel 
pointed in particular to the language used on the website and information boards, in which Coed Marros did not 
come across as an active and current project, in addition to the difficulty the clients had experienced in making 
progress so far. In the client feedback session it had also been apparent that there was some reluctance to start 
moving things forward, and wariness of new members was clear. Essentially we felt that they were stuck and that 
simply presenting them with a pathway was not going to help them. At this point we had a brief meeting with 
one of the course facilitators who confirmed that the feeling in the group was that they were stuck and unable to 
move forward. 

We had identified arranging a joiners meeting as one of the first steps of the implementation. The decision was 
made to facilitate a role play of this meeting, to overcome the clients fear of taking that first step and their view of 
the joiners as threatening. We recruited our fellow course members to act as the potential joiners. The session was 
an open space activity with co-op members and potential members writing thoughts and concerns on flip charts 
placed around the room, with joint discussion at the end. The session was largely planned and facilitated by Nigel 
and Marella. This session also functioned as our 'presentation' scheduled on the course timetable.

Output from the role play 'Communication' sheet
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Output from the role play 'Timescales of commitment' sheet

Implementation pathway

After the course I developed a pathway and feedback system set to the timescale desired by the clients, i.e. 
Moving back on site by the following spring and company within 6 months of this, I was also informed that the 
clients had arranged a joiners meeting for November. 

The pathway (shown on the following pages) was sent to the clients with the following message which provides 
some explanation on how we expected it to be used: 

“This is your pathway to alter and develop as you want we hope it will at least provide a useful template for 
you. It would be very valuable to us, and we'd be very grateful, if you would fill in the feedback column as 
you go along, and return it to us along with any modified pathway you make.

The pathway makes assumptions: That there will be a joiners meeting in November, that Caz and Mike are 
moving back in May, that people are more likely to move on in spring, so if Caz and Mike want company 
within 6 months they need to find some other pioneering people who want to move on with them, and that 
there will be less pioneering people who want a lot more to be in place before they move on, so there will 
need to be a big push before the following spring if more people are to move on site.

Who is involved in what is up to you obviously but in the pathway:

Core = Initially people who are definitely coming to live at Coed Marros or who are taking on responsibility 
for developing the project, later as people living in the community.
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All = Initially also including people who are seriously thinking about joining, or are not free to become 
involved until a specified time, or are members of families moving on site, less able to be involved in the 
development of the project the way their partner or parent is, and later as including volunteers and people who 
are involved but not living in the community full-time.

Pioneers =The first people moving on site in the spring.

We considered making a more visual pathway with drawings or photos representing your goals, but didn't get 
round to it and think it may be something it would be more valuable for yourselves to do anyway. I just 
mention this in incase the idea appeals to you.

We have really enjoyed working on this, please get in contact if you feel we can help you any further. Thanks 
so much for having us in Coed Marros for our APDC and for getting us so involved. I think we all want to 
keep in touch and here how things go, I'm sure we'll be back at least to help out, and see the wonderful 
community you build. Best of luck with everything!”
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Purple: Building and communicating with community and wider network Green: shared vision and finding a pathway Red: Defining roles and filling the gaps 
Orange: Obtaining a yield Blue: Moving pioneers on site Navy: Moving towards a larger community on site

Time 
Scale

Who What Aim/Result Did you do this/something different/how did 
it go?

You may 
already have 
done these

Core Potential Joiners: Email though our networks 
inviting people who would be interested in joining 
Coed Marros to a meeting. There may be some 
interested people we know of and want to contact 
personally.

-Interested people will attend the meeting
-People who can't attend the meeting know it is 
happening and ask to be kept updated.

Core Joiners meeting Planning: Decide what we want to 
get from a meeting with potential joiners (and 
consider what they will get) and plan it.

-Meeting will go smoothly, people will get what they 
need from it 
-Interest in the project will be cultivated and 
maintained.

1 month
(oct)

Core What binds us/keeping us going
-Meet and discuss what binds us: Why are we here? 
What's keeping us here? The basis of the project, the 
non-negotiables. 
-Make a list of our achievements to date, decide if we 
should put it up somewhere.
-Decide how often we need to check-in, what to do if 
we are not all physically present, how often we need to 
meet face to face

-A sense of our achievements and what binds us
-An agreement on the non-negotiables or the basis of 
the project 
-A system for regular check-ins

Core Roles and responsibilities:
-Decide on the essential roles and responsibilities 
(consider website/newsletter, communication with 
potential joiners, recruiting volunteers/building 
community, financial plan, land ownership, PC 
design) are there things which are going to need 
working groups? What is urgent and needs someone 
asap?
- Set out what we are individually able and willing to 
take on sustainably. 
-Who on the edge might be willing to step in and fill 
the gaps? Where else could we look?

-The gaps in skills and energy to fulfil essential roles 
are identified
-The next steps for filling the gaps are identified
-People who can take on designing to allow people to 
move on site in spring are identified, even if they only 
wish to take that role temporarily

Core Obtaining a yield:
-Brainstorm ideas for short term income, and other 
yields, what do people need to keep them going over 
the next few years?
-Can we take any of these forward now, what are the 

-Practical ideas for generating income in the short 
term
-The prospect of income enabling people to maintain 
energy
-The reality of of an income in the near future making 



next steps? Do we need to make a short-term financial 
design, is someone willing to take this on/do we need 
to find someone? (May already have been identified in 
the previous session).

it practical for people to stay involved in the project

2 months
(Nov)

All Joiners meeting: Meeting between those currently 
involved and potential joiners

-We have an idea of their needs and wants and vice 
versa. 
-They have a clearer idea of whether they want to join
-We have an idea of how they want to contribute 
-We have their thoughts on the joining process and 
their timescales
-We are able to start putting faces to the people who 
will make up the community

All Communication:
-Find a way to continue the discussions, perhaps 
decide at the meeting and ask for a volunteer to set it 
up e.g. forum, email list
-Start using something like doodle to find dates for 
meetings
-Consider when the following meetings and 
discussions can be had online when we can't meet in 
person
-Encourage discussion about the joining process

*some decision on the joining process may have to be 
made now given the next step (see below)

-People are staying involved and contributing even 
when the are not yet in a position to come to the site 
in person often. 
-The work load and responsibility is beginning to 
spread between people 
-Progress can be made even when people can't meet in 
person
-Meetings can be held at a time when the majority of 
people can attend without one person doing a lot of 
work chasing up people to find out when they are 
available

Core Pioneers:
-As soon as possible after the joiners meeting establish 
who wants to move onto the land in the following 
spring/summer
-What needs to be in Place to make that possible?  
-Are there people willing to design a pathway to this?
-Do we also need people to work on the PC land 
design to make this possible?

-There will be enough time to plan and prepare for 
people to move on site in spring
-Good preparation will mean people moving on site 
will be comfortable and well supported and able to 
maintain their energy
-People impatient to get going feel able to do so
-Caz and Mike will not have to live on site alone for 
too long, or for the minimum amount of time

  

Responsible 
person

Roles and responsibilities: Contact people 
specifically identified as likely to step into gaps

-Essential gaps are filled, workload and responsibility 
are spread

Core Communication: Keep group informed of designated 
roles and responsibilities, and gaps.

-People know who to approach with issues and ideas
-People feel involved
-People may volunteer to fill gaps, or know someone 
who can

3 months
(Dec)

All Shared vision & next steps:
-Discuss vision and goals, short and long term

-Shared vision is helping build a sense of community
-Those of us not yet able to be fully committed feel 



-Do a future visualisation and look back at the steps 
we took along the way
-Look at individual and group next steps and what are 
the issues that need discussed
-Discuss a timescale for repeating this process 
(reviewing vision and goals, future visualisation along 
with reviewing our achievements), consider whether it 
needs to be more frequent until on-site community is 
established
-Agree on a joining process (hopefully there has been 
discussions about this before)

involved
-People are becoming more certain whether they want 
to join
-We feel empowered to move the project on, or to 
personally move towards being able to join
-Clear vision and goals is maintaining our energy
-Sharing the vision is spreading the weight of 
responsibility

Core/person 
responsible 
for 
particular 
issue

Communication:
Stimulate discussion about 
-Organisational structure
-Land ownership
-Finances
-Decision making process/conflict resolution
-Other issues it seems appropriate to discuss

-Gain more information on peoples thoughts on these 
issues
-Progress towards decisions on these issues
-Sense of community is being built, people feel 
involved
-discussions draw people in, project seems more real, 
people get more involved.

Responsible 
person

Roles and responsibilities:
If it has been deemed necessary start seeking people to 
fill the gaps through our network. These people may 
be volunteers or potential residents.

-Essential gaps will be filled, workload and 
responsibility will be spread
-New people will become involved, building the 
community.

Responsible 
people

Pioneers Pathway
-Design pathway to pioneers moving on site in spring, 
including obtaining resources, skills, labour. -Liaise 
with land design, people working on volunteers and 
finances (if they exist yet!), pioneers as necessary.
- Share with wider group, identify next steps.

-Seeing a path helps us maintain energy
-We feel more able to commit to moving on site
-As much as possible is done before pioneers move in
-Prospect of people moving on site builds enthusiasm 
and energy in wider group

4 months
(Jan)

Responsible 
person (once 
one has been 
found)

Communication:
Update website, start sending out regular newsletters 
or email updates

-Publicity draws volunteers and potential members
-Wider community is build making project more 
resilient
-Contributes to shared vision

Responsible 
person (once 
one has been 
found)

Volunteers: 
-Set up as the contact person for volunteer enquiries
-Consider sources of volunteer (eg. permaculture 
networks/wwoof/local) and register/advertise as 
necessary.
-Recruit volunteers with a view to progressing the 
pathway for pioneers moving onsite.

-Volunteers feel valued and connected to the 
community, they come back
-Volunteers are available when they are needed
-More people know about Coed Marros, wider more 
resilient community is built

Keen People Obtaining a yield:
-Begin work on generating short term income/other 

-Income contributes towards peoples livelihoods 
making it easier for them to maintain energy and stay 



yields if any quick, easy to implement ideas were 
identified.

involved
-People feel more able to join the community when 
they see income being generated

All Pathway to moving on site: 
-Who is intending/would like to move on site in the 
next 1-2 years?
-What needs to be in Place to make that possible? Do 
we need interim facilities for volunteers? Are their 
people willing to design a pathway to this?
-Are there people progressing the PC design or do we 
need to fill that role?
-What are our next steps towards getting more people 
living on site?

-Clarify who is committed to living on site and what 
their time scale is.
-Identify what needs to be in place to enable those not 
up for the pioneer stage to move on site
-identify what needs to be in place for the onsite 
community to grow
-Start a design process now in order to give a year to 
implement plans to allow people to move on site in 
spring 2012.
-Maintain the energy of the pioneer stagers, showing 
them the prospect of a growing community.

5 months
(Feb)

Core Growing the community:
Discuss how community is growing, does action need 
to be taken to find more committed people, or to 
bring them on board more quickly,  or to extend the 
wider network. Does a time scale need to be set for 
reviewing this again? Do we need to arrange another 
meeting for potential joiners advertising more widely 
this time, e.g. in Works, permaculture or wwoof 
magazine

-Action is taken quickly if necessary, before people 
start to feel overwhelmed and isolated
-Otherwise we realise the strategy is working and the 
difference building the community has made to us

Core Organisational structure:
-Are we now able to decide on organisational structure 
based on discussions which have been ongoing?
-If so what are the next steps we have to take, who will 
be responsible for this (if someone has not been 
identified previously)
-Or if not what do we have to do to move towards 
this?

-Clarity on the organisational structure
-Some of us may feel more able to join once this is 
cleared up

Person 
responsible

Financial:
-Have a clear plan for income in the next few years
-Liaise with pathway design team over this
-Work ongoing on long term plan
-Keep wider group updated

-We feel more secure and therefore more committed
-Project will become financially sustainable

Core Pioneers
Review Pioneer pathway; what's going well, what's 
challenging, next steps

-Pathway to move pioneers on site is progressing
-Concerns will be voiced and dealt with

6 months People Local community -Local people will feel involved and their views are 



(March) responsible -Design and begin carrying out consultation with 
local community
-liaise with design teams
-Begin planning open day

valued
-The views of local people can be taken into account 
as the design progresses
-Local people will be supportive of the community 
and benefit from their presence

People 
responsible

PC Design
-Work on aspects of PC design relevant to enable 
more people to move on site, including facilities for 
workers implementing design.
-Present the ideas for progressing the PC design and 
get feedback from all

-PC design will be progressed
-Developments will be those necessary to allow more 
of us to move on site

Core Pioneers
-What are the hopes and concerns of those moving on 
site in 2 months?
-Do we need to set agreements at this stage on 
responsibilities, communal facilities, behaviour, 
decisions, consensus and conflict resolution?
-Any other issues needing discussion or action
-Personal and group next steps.

-Move on site will go smoothly
-Concerns will be listened to and dealt with, people 
will remain committed and be supported
-Communication between on site community will be 
effective from the start
-Conflicts will be resolved before they become a 
problem

7 months
(April)

People 
responsible

Pathway to moving on site:
-Pathway design liaise with land design over 
Implementation plan and resources needed (money, 
materials, skills, labour)
-Establish what time/energy/resources/skills people 
can offer to this plan
-Design pathway from here to more people living on 
site, including obtaining necessary 
resources/skills/labour

-A pathway has been designed which will ensure the 
necessary things are in place to enable more people to 
move on site in spring 2012
-Pathway is achievable, showing routes to obtain 
resources needed
-Pathway fits in with PC design

8 months
(May)

Pioneers Pioneers move on site -People who want to start living on site are able to do 
so
-Having people onsite helps maintain energy in the 
project

All Pathway to moving on site
-Presentation and discussion of pathway
-Decide whether amendments to the pathway are 
necessary
-where specific roles are identified decide who will fill 
them, or how we will find someone to fill them.
-Ensure everyone knows what the next steps are and 
who is responsible for what

-Seeing a path helps people maintain energy
-People feel more able to commit to moving on site
-Prospect of people moving on site maintains pioneer 
energy
-We feel pathway is achievable and can take first steps 
to implement it



-Decide if current meeting schedule is sufficient

People 
responsible

Volunteers:
-Recruit volunteers to help carry out the plan, build 
up a list of people who are willing to be called upon 
when needed.
-Discuss if there is are things you can give volunteers 
in exchange for their labour (including the things they 
will learn through their work)

-Volunteers help provide enough labour to implement 
our plans
-Volunteers feel valued and connected to the 
community, they come back

9 months
(June)

All Shared vision & next steps:
-Review our achievements
-Discuss vision and goals, short and long term
-Do a future visualisation and look back at the steps 
we took along the way
-Look at individual and group next steps and what are 
the issues that need discussed

-Shared vision is helping build a sense of community
-Those of us not becoming full time residents still feel 
committed and involved
-We feel empowered to move the project forward
-Those of us not yet living on site able to maintain 
focus and commitment
-Clear vision and goals and sense of achievements and 
progress is maintaining peoples energy
-Sharing the vision is spreading the weight of 
responsibility

10 months
(Jul)

Local community:
-'Open day' for Local community
-Presentation of design
-Discussions with Local community

-Local people will feel involved and that their views 
are valued
-The views of local people can be taken into account 
as the design progresses
-Local people will be supportive of the community 
and benefit from their presence

Those 
intending to 
move on site

Communication
-Discuss hopes and concerns about living as a 
community
-Establish Agreements on communal facilities, 
behaviour, decisions, consensus and conflict resolution
-Decide how often site meetings will happen and how 
they will be conducted
-Identify areas that need continued discussion

-Move on site will go smoothly
-Concerns will be listened to and dealt with, people 
will remain committed and be supported
-Communication between on site community will be 
effective from the start
-Conflicts will be resolved before they become a 
problem

11 Months
(Aug)

core Pioneers
-How are those living on site getting on, is there 
anything that needs to be in place for winter

Pioneer energy is maintained

Core Moving on site pathway
Review pathway; what's going well, what's 
challenging, next steps

-Pathway to move on site is progressing
-Concerns will be voiced and dealt with

12 Months
(Sept)

Core Growing the community:
-Discuss how community is growing; do we have 
enough people committed to being full time residents? 

-Action is taken quickly if necessary, before we start to 
feel overwhelmed and isolated
-Otherwise we realise the strategy is working and the 



-Do we need to extend the wider network.  
-Do we need to arrange another meeting for potential 
joiners advertising more widely this time

difference building the community has made to us

14 months
(Nov)

Core Moving on site pathway
Review pathway; what's going well, what's 
challenging, next steps

-Pathway to move on site is progressing
-Concerns will be voiced and dealt with

17 Months
(Feb)

Core Moving on site pathway
Review pathway; what's going well, what's 
challenging, next steps

-Pathway to move on site is progressing
-Concerns will be voiced and dealt with

18 Months
(Mar)

All Shared vision & next steps:
-Review our achievements
-Discuss vision and goals, short and long term
-Do a future visualisation and look back at the steps 
we took along the way
-Look at individual and group next steps and what are 
the issues that need discussed

-Shared vision is helping build a sense of community
-Those of us not full time residents still feel 
committed and involved
-We feel empowered to move the project forward
-Clear vision and goals and sense of achievements and 
progress is maintaining peoples energy
-Sharing the vision is spreading the weight of 
responsibility

20 months
(May)

More people move on site -We feel the project is progressing to the next stage, 
everyone gets an energy boost

22 months
(Jul)

All Open day for Local community
-Local community feel involved and valued
-Mutually beneficial links are build with the local 
community

24 months
(Sept)

All Shared vision & next steps:
-Review our achievements
-Discuss vision and goals, short and long term
-Do a future visualisation and look back at the steps 
we took along the way
-Look at individual and group next steps and what are 
the issues that need discussed
-How is community life on site; do we need to revise 
agreements conflict resolution procedures etc

-Shared vision is helping build a sense of community
-Those of us not full time residents still feel 
committed and involved
-We feel empowered to move the project forward
-Clear vision and goals and sense of achievements and 
progress is maintaining peoples energy
-Sharing the vision is spreading the weight of 
responsibility



Evaluation (Collect information)
In terms of CEAP the evaluating stage brings us back to the start of the cycle: collecting information.

Feedback

Feedback from the clients given at the 'evaluate the information' and 'apply the principles' stage is covered in the 
respective sections. The clients found the role play very effective, they felt it took the fear out of taking that first 
step and arranged a similar meeting shortly after. They felt the entire process had been more productive than they 
had imagined and wanted the three of us to continue working with them. Unfortunately a combination of 
distance and other projects meant we were unable to do this.

Little feedback was received after the end of the course, it seems likely that the design process when we were 
working directly with the clients was by far the most useful part of the design to them. While positive feedback 
was given on the final pathway it was vague and I am not sure to what extent they used it or took ideas from it. I 
have however come across a case study of Coed Marros, written by the clients, which indicates they took on at 
least some of our ideas, and more importantly have been making progress towards building a community.

There was some feedback from people newly involved in the community; one that the pathway was very text 
heavy and would be difficult for 'visual learners' to interpret, and another that it seemed very involved and 
detailed and that if she had been looking to join the community it would have put her off. Although we 
suggested the original clients develop their own visual representation of the pathway, and the pathway was 
intended as a detailed step by step plan for the current members, in retrospect it would have been useful to create 
a less detailed flow diagram or other visual representation of the pathway.

The Coed Marros case study can be found at: http://llaisygoedwig.org.uk/wp-content/uploads/2011/02/CS5-
Coed-Marros.pdf

Design process evaluation

What went well?

-I learned a great deal from this project:

-About the way I work in groups, and why I find it difficult

-The effect of zone 00 and inter-personal blocks

-Techniques for helping people recognise and break through these blocks

-How the permaculture process can work for non-land based design

-About my own skills and weaknesses

-Our team worked well together, our skills complimented each other

-We used less conventional methods appropriate to the situation

-I found I was able to help keep us on track in terms of the design process and was able to take the lead at times 
in the 'Evaluate the information' and 'Apply the principles stages'.

-We successfully went through a very accelerated design process

-Our design process was genuinely helpful to the clients

What went less well?

-I felt out of my depth some of the time, particularly when Nigel was raising issues about zone 00 blocks and 
how to deal with them, and was not able to contribute much at these points

-The short time frame meant the design process was not as in-depth as it might have been

-Our final pathway may not have been much use to the clients

-The timescale on the pathway was not realistic: I squeezed all the necessary steps into the timescale requested by 
the clients
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-We were not able to get detailed feedback from the clients after the course

-We were not able to continue working with the clients despite the fact that both us and them felt it would be 
valuable

What would I do differently?

-I would produce a more basic visual representation of the pathway

-I would be more open to ideas for alternative ways of doing things

-I would suggest to the clients, given the issues they were struggling with, their timescale of moving back to the 
land and having others move on to the land might not be realistic

Lessons for future projects

-Trust the design process when unsure how to approach a design.

-Be alert for zone 00 blocks and inter-personal issues in clients, particularly with community and process designs.

-Helping people work through these can simply be a matter of holding the space.                   

-Eliciting creative responses can be a useful way of getting to the root of important issues.

-Working in a group is slower but the mix of skills and perspectives can result in a more productive design 
process; be patient and flexible.

-The process of working with clients can be as valuable as, or even more valuable than, the final design produced; 
where possible, working with the clients over an extended period of time could be more productive than rushing 
to produce a final design.

-I can learn a lot by stepping outside my comfort zone

CEAP as a design framework

I found CEAP worked well in this situation and would use it for other non-land based designs. The 'apply the 
principles' step gave some focus to the design stage, needed as we felt unsure how to use permaculture in a non-
land based situation. I find the word 'evaluate' less appropriate than 'analyse' at that point in the process, and 
think of it as analysis rather than evaluation, however this does not decrease the usefulness of this framework to 
me.

I am aware some people find CEAP less useful either because, in the form we used, it does not contain enough 
information or because, when that information is added, it contains too much at each step, and is difficult to 
remember e.g.

Collect information

Evaluate the information 

Apply the principles to generate a design

Plan a schedule of implementation, maintenance, evaluation and change 

Personally I find applying the principles naturally leads onto a design, an implementation plan logically includes 
maintenance, and evaluation and tweaking is just another trip around the cycle, starting from 'collect 
information' again. CEAP therefore works for me and I would use it again.

116



Conclusion
Although the design, in terms of the final pathway, might have been similar had we followed a more conventional 
design process, this was probably the least useful part of our design to the client: working with them through the 
design process was what helped them take the first steps along their pathway. In terms of that process I feel the 
design was extremely successful.

This was the first team design since my PDC, and the first time I have designed for a group of people. I found it 
stimulating and feel I learned more than I have from any design so far. As well as going through the experience of 
a process design and working with people and zone 00 issues, I have become far more aware of my own strengths 
and weaknesses and the way I work in a group. In terms of working with people I feel I suddenly gained an 
awareness of a whole area that I know very little about; I have moved from unconscious incompetence to 
conscious incompetence, hopefully I can now begin to move into conscious competence.
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